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Use Case: Cloud Cost Optimization
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22% Reduction in AWS spend :

An instant 4% was saved by transferring the AWS billing to,;Noventiq
on this running months consumption bill. In parallel a €loud Cost
Assessment was conducted in just two weeks, identifying a 18%

cost-saving potential on the monthly bill of-15k-USD.

Project Overview

Customer Profile

A leading UK-based security service provider delivering managed security, threat intelligence, incident response and
security operations center (SOC)-solutions to the FTSE 350.

Situation

The company experienced increasing AWS cloud costs with limited visibility into their cloud consumption. They lacked a
recent cost analysis and were missing opportunities to optimize spending due to inefficient resource management and

lacking expertise.

Objective

Directly save 4% by transferring AWS billing to Noventiq, to analyze AWS consumption, identify cost-saving opportuni-
ties, and implement best practices to optimize infrastructure costs.

Project Description

Challenge

The company faced rising AWS
expenses without a clear cost-control
strategy.

Key issues included:

Under/over-provisioned resources
Inefficient architectures

Inability to predict future cloud costs
Idle or forgotten resources increasing
overall spend

Limited visibility into AWS consump-
tion trends

About Noventiq

Solution

Noventiq conducted a detailed AWS Cloud
Cost Assessment, focusing on cost opti-
mization through best practices..

The approach included:

Comprehensive AWS usage and cost
analysis

Rightsizing instances to match
workloads

Implementing tagging and budget
controls for better spend visibility
Identifying short-, mid-, and long-term
optimization strategies

Providing a detailed report with
actionable recommendations

7" Interested to learn your potential?
\\ Book your cost-savings meeting today!

Outcome

The company achieved significant cost
reductions and operational efficiency.

Key benefits included:

22% cost savings through optimized
AWS resource allocation
Reinvestment opportunities in
serverless technology for enhanced
solutions

Improved AWS infrastructure aligned
with best practices

Enhanced cost visibility through
budget controls and tracking mech-
anisms

Noventiq is a global leader in digital transformation and cybersecurity. As a trusted AWS partner with seven key competencies, including Migration,
Modernization, and Security, Noventiq delivers tailored solutions, combining global expertise with local insights to drive innovation, optimize cloud
services, and empower businesses worldwide.

aws.noventiq.eu




